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Executive Summary

The Sustainability Recommendation Paper on the Preven-
tion of Gender-Based Violence and Harassment (GBVH) at
the Workplace addresses important issues of GBVH

in the Cambodian textile industry. The document entails
comprehensive strategies and recommended actions for
various stakeholders, including the government, factories,
buyers, civil society organisations, and development partners
to combat GBVH effectively.

Through multi-stakeholder dialogues, several significant
gaps in awareness, reporting, and mechanisms for preventing
and responding to GBVH in the textile industry have been
identified. These major findings include:

» Lack of Awareness and Prevention: There is a lack of
understanding of GBVH among workers and management,
leading to underreporting and ineffective prevention
measures. Social norms and victim-blaming also contribute
to low reporting rates and inadequate support for
survivors.

 Ineffective Mechanisms and Systems: Existing preven-
tion and response mechanisms are often inadequate,
with low trust and delayed responses discouraging
reporting and eroding trust in the system. Normalisation
of GBVH is also common, coupled with no implementa-
tion of zero-tolerance policies at the workplace. In
addition, suppliers are hesitant to disclose any GBVH
cases in fear of consequences from buyers.

- Inadequate Comprehensive Services: Survivors lack
information about available services at the factories
and in their communities. Often, they could not access
legal or psychological support due to inadequate and
expensive services.

+ Ineffective Policies and Laws Enforcement: The national
laws, policies, and procedures are in place, but they lack
the enforcement to prevent and respond to GBVH in the
garment sector.

Recommended Actions

The paper consolidates recommendations that were
made in public-private dialogue events and stakeholder
consultations on GBVH in Cambodia over the past years.
It also suggests concrete actions to be taken per main
stakeholder group to implement the recommendations
and move towards new initiatives of multi-stakeholder
cooperation. The main ones are listed here:

1. Government Actions:

+ Improve laws and enforcement mechanisms, ensuring
transparency and accountability.

- Various civil society actors promote the ratification of ILO
Convention No. 190 to strengthen GBVH prevention and
response across sectors (a position which is not supported
by TAFTAC).

 Increase investment in public awareness campaigns and
comprehensive GBVH services, including legal, health,
and psychological support.

2. Support to Factories:

+ Collaborate with stakeholders to enhance preventive and
responsive measures beyond mere reporting, ensuring
timely access to services for survivors.

+ Buyers should invest in and support suppliers to implement
effective GBVH policies, integrating due diligence and
collective bargaining agreements into compliance processes.

+ Collaborate with stakeholders, buyers, and workers
representatives to establish and implement a functional
grievance mechanism at the workplace that can address
GBVH in a timely and effective manner.

3.Support to Buyers:

+ Foster collaboration among business partners, govern-
ment agencies, and civil society to support sustainable
development and accountability in the textile sector.

« Utilize platforms like the Responsible Business Hub (RBH)
to coordinate and implement aligned strategies.

The Way Forward

Shared accountability between public and private stakeholders
is necessary for the sustainability of the textile industry in Cam-
bodia. Government agencies must take the lead in enforcing
laws and policies. Suppliers, vendors, and buyers can support
these efforts through increased investment and accountability.
Civil society organisations play a crucial role in supporting
both government and private sector initiatives. Continued
cooperation and dialogue are essential for advancing the GBVH
agenda. Platforms like the Responsible Business Hub (RBH)
and initiatives by GIZ-FABRIC will support the implementation
of the Cambodian Government‘'s Garment Footwear and
Travel Goods Sector Development Strategy 2022-2027,
ultimately fostering a GBVH-free workplace environment.

To maintain effective GBVH prevention and response in
Cambodia‘s textile industry, the study emphasizes the need
for continued investment, enhanced enforcement mecha-
nisms, and multi-stakeholder collaboration.

Sustainable Recommendation Paper








