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Executive Summary

The Sustainability Recommendation Paper on Promoting
the Inclusion of Persons with Disabilities in the Garment,
Footwear, and Travel Goods (GFT) Sector aims to strengthen
diversity and equal employment opportunities in Cambodia’s
GFT sector.

Despite being Cambodia’s largest employer and leading
export sector, the GFT sector struggles to employ persons
with disabilities, who are significantly underrepresented in
the workforce. Existing national laws and guidelines are
often not effectively enforced, and factories mention
difficulties in reaching the required quotas. A comprehensive
approach is therefore needed to improve disability inclusion
within the sector.

Key Challenges

The paper identifies several key challenges faced by persons
with disabilities in the GFT sector:

1. Transportation: Limited transportation options for
persons with disabilities.

2. Accessibility: Inaccessible working environments that
limit mobility and pose safety risks. Additionally, many
factories lack reasonable workplace adjustments to
accommodate various types of disabilities, including those
who return to work after accidents.

3. Low levels of awareness of disability rights and obliga-
tions: Non-compliance with disability employment
quotas indicates a lack of awareness of disability rights
and relevant laws, policies, and the advantages of hiring
persons with disabilities.

4. Labor Inspections: Lack of transparency and accountabil-
ity in government inspections.as well as a lack of under-
standing about various impairments and the reasonable
accommodations necessary to provide decent work for
persons with disabilities.

5. Limited job matching opportunities: Even if companies
want to comply with the disability employment quotas,
limited job matching opportunities make it difficult to
hire persons with disabilities who are ready for employ-
ment.

6. Limited Access to Education and Training: For a variety
of reasons, many persons with disabilities have had (and
continue to have) limited access to education and
vocational training opportunities, although many are
highly competent and skilled. It’s important to recognize
and support the diverse capabilities and potential of persons
with disabilities and remove necessary barriers to access
ongoing education and vocational training opportunities.

7. Discriminatory Societal Norms and Attitudes: Cultural
attitudes that perpetuate discrimination.

8. Evidence-Based Advocacy: Insufficient data and exam-
ples of successful inclusion, as well as a lack of compre-
hensive data on the challenges and issues faced by persons
with disabilities in the sector, to support advocacy efforts.

Recommendations

The recommendations are drawn from comprehensive
consultations with stakeholders, including government
agencies, factories, trade unions, and civil society organiza-
tions. These recommendations are designed to create a more
inclusive GFT sector by addressing policy, awareness,
accommodation, mentorship, and collaboration needs.

1. For the Government

« Provide funding for the National Action Plan on disabili-
ties and establish a technical working group for policy
support.

+ Actively engage with OPDs to participate in the decision-
and policy-making processes with the government.

+ Mandate accessibility training and audits for garment
factories to raise awareness about legal obligations and
policy frameworks

+ Provide skills and job-matching opportunities for both
OPDs and employers

+ Continue investing in inclusive job and skills training
programs that align with the labor market needs of the
GFT sector

+ Establish and monitor regulatory requirements for
building accessible workplaces

- Integrate safe and accessible transportation into public
health and employment programs.

+ Ensure transparency in policy implementation and
reinvest fines into promoting disability inclusion.

« Strengthen inter-ministerial linkages for better coordina-
tion.

- Establish national standards and practical guidelines for
inclusive business operations.

- Facilitate civil society and business coordination for
disability inclusion initiatives.

2. For Factories

+ Develop comprehensive disability inclusion policies
aligned with Cambodian laws and international standards,
involving workers with disabilities in the planning
process.

- Invest in reasonable accommodations and ensure safety
regulations cater to the needs of persons with disabilities.

Sustainability Recommendation Paper



- Provide safe and accessible transportation for all workers,
including those with disabilities.

» Conduct regular awareness campaigns to prevent
discrimination and establish peer support groups for
workers with disabilities.

- Work with relevant government and other agencies to
actively recruit and train workers with disabilities, aiming
to meet and exceed employment quotas so that persons
with disabilities are proportionately represented in the
labor force.

»  Make training sessions inclusive and develop partnerships
with OPDs for tailored training.

- Utilize civil society support for job training and vocational
matching.

+ Share and learn best practices from local and internation-
al examples.

- Enhance transparency in policy implementation and
public investment.

3.For Buyers

- Establish and enforce comprehensive codes of conduct
that include disability inclusion, labor rights, and sustain-
ability for suppliers.

- Prioritize suppliers committed to disability inclusion and
diversity, integrating specific requirements into contracts.

« Collaborate with industry associations and NGOs to share
best practices and resources.

-+ Allocate resources for supplier support in disability
inclusion and sustainability.

- Ensure supply chain transparency through detailed
reporting.

-+ Participate in multi-stakeholder initiatives to address
inclusion and sustainability.

- Promote awareness of disability rights and policies among
stakeholders.

- Support civil society in documenting successful practices
and raising consumer awareness.

- Facilitate platforms for sharing best practices and aligning
strategies with government initiatives.

» Advocate for supportive policies and tailored strategies for
sustainable sourcing and production.

4. For Civil Society

+ Support factories in achieving compliance with govern-
ment policies through training and advocacy.

- Enhance disability inclusion strategies and empowerment
programs.

- Coordinate with NGOs, government, and private sector
stakeholders to improve employment opportunities for
persons with disabilities.

 Facilitate job readiness skills and vocational training.

Sustainability Recommendation Paper

+ Advocate for inclusive workplaces and awareness of
disability rights among stakeholders.

The Way Forward

Building a more inclusive garment industry for persons with
disabilities requires a unified effort. This is crucial, as the
garment industry often sets the standard for employment
practices across the country.

While a legal framework exists, greater collaboration is
needed to integrate inclusive practices into the education
sector and vocational training centers and to enhance the
employability of persons with disabilities. The government
could improve its enforcement of disability inclusion policies
(such as the quota system) and further invest in skills
training. The private sector should implement these policies,
provide reasonable accommodations, and enhance its efforts
to recruit persons with disabilities, but may need (and has
requested) additional support to do so. Civil society and
development partners can advocate for disability rights and
improve job readiness skills.

Ongoing dialogues facilitated by GIZ-FABRIC and partners
address industry challenges and develop strategies for
sustainable transformation in Cambodia’s garment sector.
These efforts align with the GFT Sector Development
Strategy 2022-2027, maintaining Cambodia’s reputation as a
responsible and competitive sourcing destination.
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